Project Narrative: Healthcare Employment Reinvestment Opportunity (H.E.R.O)
Formatting requirements: 
· Font: Use Times New Roman or Arial, size 11 or 12-point font; 10-point font is considered acceptable for tables 
· Margins: Maintain one-inch margins on all sides 
· Line spacing: Use single-spaced or 1.5-spaced text 
· Page numbers: Number all pages consecutively in the bottom right corner 

Section I. Applicant Information: Include information on the applicant’s program history, past grants, and capacity to implement the proposed project. 

Section II. Program Description: The program description should include strategies that will be used to meet the purposes of the H.E.R.O. Fund as listed in the H.E.R.O. Request for Applications (RFA) document. Provide evidence of need for the program (i.e., estimated job openings, qualified applicants not admitted, etc.) The program description should also include strategies that will be used for student recruitment and supporting students through their training/education program. Each strategy should include at least two metrics to measure success at the end of the grant term. 

Section III. Healthcare Partner Information (limit 1 page): Applicants should provide information on how the healthcare partner will onboard and retain graduates and how graduates will be supported through their service obligations.

Section IV. Performance Metrics & Outcomes: Proposals must clearly define performance metrics and the expected measurable outcomes that will be used to assess program success. Grantees will be required to report on these metrics quarterly as part of their reporting obligations.

Applicants should establish three to five (3–5) clear project objectives that align with the purpose and scope of this funding opportunity. These objectives should reflect the intended outcomes of your project and guide your implementation efforts.

Reviewers will assess each objective using the SMART framework, which ensures objectives are:
· Specific – Clearly defined and focused on a particular outcome
· Measurable – Supported by indicators or metrics that demonstrate progress
· Achievable – Realistic given the project’s resources and timeframe
· Relevant – Directly aligned with program goals and identified needs
· Time-bound – Associated with a clear timeframe for completion

For each project objective, applicants must identify the following elements:
· Project Objective: Written in SMART format.
· Performance Measure(s): Identify 1–3 key indicators that will be used to assess progress toward the objective. Describe how performance will be evaluated or measured.
· Quantitative Target: Define a specific, numeric target or benchmark to be achieved by the end of the project period.

Please organize the project objectives, performance measures, and targets in a table format, similar to the example below.

	Performance Objective
	Performance Measure
	Target

	Expand the number of certified radiologic technologists in rural parishes by providing tuition assistance and stipend support by June 30, 2027.
	Number of participants completing training
	50 participants complete training

	
	Number earning an industry-recognized credential
	45 earn credentials

	
	Percentage of graduates employed in healthcare positions within six months of completion
	70% employed in a rural parish 

	Objective 2
	
	

	Objective 3
	
	



Section V. Alignment with ACT 607 (HB329): Please provide a detailed explanation of how this partnership aligns with and supports the priorities established under ACT 607 (HB 329).
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