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The Louisiana Department of Health (LDH) engaged Myers and Stauffer LC to analyze Louisiana Dental Benefit 
Program Manager (DBPM) encounter data that has been submitted by the Dental Benefit Program Manager (DBPM) 
contractor, MCNA Dental Plans, to Louisiana’s fiscal agent contractor (FAC), Gainwell Technologies, and complete 
a comparison of the encounters to cash disbursement journals (CDJ) provided by the DBPM contractor. For purposes 
of this analysis, “encounter data” are claims that have been paid by the DBPM contractor to health care providers 
that have rendered health care services to members enrolled with the DBPM contractor. 
 
Myers and Stauffer LC receives encounter data on a monthly basis from the FAC in a standardized data extract. This 
data extract contains paid and denied DBPM encounters that were submitted by the DBPM to the FAC and were 
subsequently loaded into the Medicaid Management Information System (MMIS).  
 
Myers and Stauffer LC analyzes the information of each paid encounter in the MMIS to capture the amount paid on 
each line of an entire claim. In certain instances, we identify potential duplicate and calculated void encounters and 
conclude that some of these potential duplicates appear to be partial payments, some are actual duplicate 
submissions and some are replacement encounters without a matching void when the encounter data is compared 
to the CDJ submissions.  
 
Once the potential duplicate and calculated void encounters have been identified, we adjust the encounter totals to 
reflect the actual payment made (i.e. removing the duplicate payment amounts from our analysis). The net encounter 
total is then used for the reconciliation analysis and compared to the DBPM submitted CDJs based on common fields, 
such as DBPM identification number (ID) and DBPM paid date.  
 
Our work was performed in accordance with American Institute of Certified Public Accountants (AICPA) professional 
standards for consulting engagements. We were not engaged to, nor did we perform, an audit, examination, or review 
services; accordingly, we express no opinion or conclusion related to the procedures performed or the information 
and documentation we reviewed. In addition, our engagement was not specifically designed for, and should not be 
relied on, to disclose errors, fraud, or other illegal acts that may exist.  
 
The results of our engagement and this report are intended only for the internal use of the Louisiana Department of 
Health (LDH) and should not be used for any other purpose. 
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LDH requested that, for this study, we review the plan’s paid encounters to determine if the paid encounters meet the 
state contract minimum completeness requirement of 95 percent when compared to the CDJ files that are submitted 
by the DBPM. The encounters and CDJ file utilized in this study met the following criteria: 
 

 Encounters were paid within the reporting period of November 1, 2019 and extending through October 
31, 2021; 

 CDJ transactions had payment dates within the reporting period of November 1, 2019 and extending 
through October 31, 2021; 

 Encounters were received and accepted by the FAC and transmitted to Myers and Stauffer LC through 
November 30, 2021. 

 
Table A ― MCNA Cumulative Completion Totals and Percentages 

Description Entire Plan 
Value-Added Services 

(VAS) 
Encounter Total (FAC reported) $201,750,543  $0  
     Total Encounter Adjustments ($) ($3,309,970) $0  
     Total Encounter Adjustments (%) -1.64%   
Net Encounter Total $198,440,573  0% 
CDJ Total $208,922,249  $79,652  
     Variance ($10,481,676) ($79,652) 
Completion (%) 94.98% 0.00% 
100% Limited^ Completion (%)     
Contract Minimum Completeness Requirement (%) 95.00% 
Non-Compliant (%) -0.02% -95.00% 
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For this study, Myers and Stauffer analyzes the encounter data that is submitted by the DBPM to the FAC and loaded 
into the FAC MMIS. Encounters submitted by the DBPM that were rejected by the FAC for errors in submission or 
other reasons are not transmitted to Myers and Stauffer. 

Furthermore, Myers and Stauffer analyzes the encounter data from the FAC MMIS and makes the following 
adjustments. Table B below outlines the impact of applying these encounter analysis adjustments to the encounter 
paid amounts, when compared to the raw data received. 
 

1. The payment amounts associated with denied encounters are identified as zero dollars in the encounter 
reconciliation analysis since they bear no impact on cash disbursements. 

2. We identified potential duplicate encounters using our encounter review logic. Based on a comparison 
to the CDJ files, we noted some of these potential duplicates appear to be partial payments, some are 
actual duplicate submissions, and some are replacement encounters without a matching void. At the 
direction of LDH, we have attempted to adjust our totals to reflect the actual payment made and have 
removed duplicate payment amounts from our analysis.  

Table B ― Myers and Stauffer LC's Adjustments to MCNA Encounters 

Description  Encounter Count  Paid Amount 
Paid Amount 
(% of Total*) 

Total Encounter Amount (FAC Reported) 5,812,774  $201,750,543  100.00% 
Adjustment Type       
     Denied (340,977) ($3,308,850) -1.64% 
     Calculated Void 0  $0  0.00% 
     Duplicate (8) ($1,120) 0.00% 
Total Adjustments Made (340,985) ($3,309,970) -1.64% 
Net Encounter Amounts 5,471,789  $198,440,573  98.36% 

* Percentage ratios are rounded down for each adjustment type and may not add up to the total percentage of adjustments made 
for this reporting period. Please see data analysis assumption number 4 on page 13 for further explanation.  

  

ENCOUNTER DATA 
ANALYSIS 
 



 

6 

 
 
 
 
During this analysis, Myers and Stauffer identified potential data issues that may impact the completion percentages 
for MCNA Dental.  

 
Please reference Table C on page 7 for MCNA Dental’s reconciliation period table. This table contains detailed 
reconciliation totals, completion percentages, and encounter analysis adjustments. 
 
Data issues that may cause completion percentages outside the targeted range (below 95 percent or above 
100 percent): 

1. We noted much lower monthly completion percentages for the following months: 

• July 2020 appears to have a large number of missing voids in the CDJ transactions when compared to 
the encounters.  

• January 2021 and April 2021 appear to have missing encounters when compared to the CDJ 
transactions.  

• July 2021 and August 2021 appear to have encounters that were system-denied by the FAC. 

• September 2021 and October 2021 appear to have numerous instances where the plan paid date of the 
encounter occurs after its corresponding CDJ transaction date. We normally expect the plan paid date 
of the encounter to be before or equal to its corresponding CDJ transaction date. 

2. It appears that MCNA may have incremental CDJ transactions in the CDJ files rather than void and replacement 
transactions. These incremental adjustments cause greater monthly differences between CDJ transactions and 
their corresponding encounter transactions. Revised CDJ files may be necessary for several months of the 
reporting period to address these differences.  

We recommend MCNA work with LDH and Myers and Stauffer to identify and correct any CDJ file and/or 
encounter data submission issues.  

3. For MCNA value-added services given in Table D, we noted the following: 

• No encounters appear to be identified as VAS when compared to the corresponding VAS CDJ 
transactions. 

We recommend MCNA work with LDH and Gainwell to identify and correct any CDJ file and/or encounter 
data submission issues.  
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Table C - MCNA 

Paid Month 

 Monthly Encounter 
Total (FAC 
Reported)  

 Monthly Encounter 
Total (Adjustments)  

 Percentage of 
Encounters 

Adjusted  

 Monthly 
Encounter Net 

Total  
 CDJ Monthly 

Reported Total  
 Monthly 
Variance  

 Monthly 
Completion 
Percentage  

November 2019 $11,184,448  ($31,929) 0% $11,152,519  $11,218,919  ($66,400) 99.40% 
December 2019 $10,950,078  ($30,650) 0% $10,919,428  $10,966,396  ($46,968) 99.57% 
January 2020 $10,771,356  ($27,509) 0% $10,743,847  $10,812,219  ($68,371) 99.36% 
February 2020 $11,477,485  ($23,394) 0% $11,454,091  $11,537,937  ($83,846) 99.27% 

March 2020 $10,594,152  ($38,868) 0% $10,555,284  $10,648,449  ($93,164) 99.12% 
April 2020 $2,340,392  ($21,680) -1% $2,318,712  $2,349,030  ($30,318) 98.70% 
May 2020 $8,235,254  ($92,747) -1% $8,142,507  $8,238,857  ($96,350) 98.83% 
June 2020 $8,490,711  ($33,166) 0% $8,457,545  $8,506,262  ($48,717) 99.42% 
July 2020 $11,175,993  ($41,923) 0% $11,134,070  $11,919,476  ($785,407) 93.41% 

August 2020 $10,662,423  ($54,558) -1% $10,607,866  $10,689,274  ($81,408) 99.23% 
September 2020 $10,192,462  ($866,716) -9% $9,325,746  $9,493,996  ($168,250) 98.22% 

October 2020 $12,712,808  ($35,986) 0% $12,676,822  $13,889,262  ($1,212,441) 91.27% 
November 2020 $11,015,279  ($41,793) 0% $10,973,486  $11,286,577  ($313,091) 97.22% 
December 2020 $11,776,429  ($43,564) 0% $11,732,865  $12,193,452  ($460,587) 96.22% 
January 2021 $6,970,052  ($24,028) 0% $6,946,024  $7,932,292  ($986,267) 87.56% 
February 2021 $5,345,296  ($31,908) -1% $5,313,388  $5,552,738  ($239,350) 95.68% 

March 2021 $7,495,934  ($52,370) -1% $7,443,564  $8,279,838  ($836,274) 89.89% 
April 2021 $5,893,369  ($48,463) -1% $5,844,906  $6,588,314  ($743,408) 88.71% 
May 2021 $5,418,760  ($40,966) -1% $5,377,793  $6,094,627  ($716,833) 88.23% 
June 2021 $5,250,064  ($45,005) -1% $5,205,060  $5,705,225  ($500,165) 91.23% 
July 2021 $6,695,108  ($423,855) -6% $6,271,253  $7,197,806  ($926,553) 87.12% 

August 2021 $6,032,106  ($961,954) -16% $5,070,152  $6,152,923  ($1,082,771) 82.40% 
September 2021 $4,283,208  ($45,069) -1% $4,238,139  $4,508,289  ($270,150) 94.00% 

October 2021 $6,787,376  ($251,870) -4% $6,535,506  $7,160,093  ($624,587) 91.27% 
                

Cumulative Totals $201,750,543 -$3,309,970 -2% $198,440,573 $208,922,249 -$10,481,676 94.98% 
100% Limited^ Cumulative Total               

State Contract Minimum Completeness Percentage Requirement 95.00% 
Non-Compliant -0.02% 
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Table D ― MCNA VAS 

Paid Month 

 VAS Monthly 
Encounter Total 
(FAC Reported)  

 VAS Monthly 
Encounter Total 
(Adjustments)  

 VAS 
Percentage of 
Encounters 

Adjusted  

 VAS Monthly 
Encounter Net 

Total  

 VAS CDJ 
Monthly 

Reported Total  
 VAS Monthly 

Variance  

VAS 
Monthly 

Completion 
Percentage 

November 2019 $0  $0    $0  $0  $0    
December 2019 $0  $0    $0  $0  $0    
January 2020 $0  $0    $0  $0  $0    
February 2020 $0  $0    $0  $0  $0    

March 2020 $0  $0    $0  $0  $0    
April 2020 $0  $0    $0  $0  $0    
May 2020 $0  $0    $0  $0  $0    
June 2020 $0  $0    $0  $0  $0    
July 2020 $0  $0    $0  $0  $0    

August 2020 $0  $0    $0  $0  $0    
September 2020 $0  $0    $0  $0  $0    

October 2020 $0  $0    $0  $0  $0    
November 2020 $0  $0    $0  $0  $0    
December 2020 $0  $0    $0  $0  $0    
January 2021 $0  $0    $0  $847  ($847) 0.00% 
February 2021 $0  $0    $0  $3,295  ($3,295) 0.00% 

March 2021 $0  $0    $0  $8,619  ($8,619) 0.00% 
April 2021 $0  $0    $0  $7,752  ($7,752) 0.00% 
May 2021 $0  $0    $0  $8,075  ($8,075) 0.00% 
June 2021 $0  $0    $0  $11,554  ($11,554) 0.00% 
July 2021 $0  $0    $0  $14,349  ($14,349) 0.00% 

August 2021 $0  $0    $0  $6,390  ($6,390) 0.00% 
September 2021 $0  $0    $0  $6,775  ($6,775) 0.00% 

October 2021 $0  $0    $0  $11,996  ($11,996) 0.00% 
                

Cumulative Totals $0 $0   $0 $79,652 -$79,652 0.00% 
100% Limited^ Cumulative Total               

State Contract Minimum Completeness Percentage Requirement 95.00% 
Non-Compliant -95.00% 
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Chart 1. Monthly CDJ totals and encounter submission for MCNA Dental 
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Chart 2. MCNA Dental’s monthly encounter submissions expressed as a percentage of payments 
submitted to the FAC to reported DBPM monthly CDJ payment 

 

 
 
 

94.98%

40%

50%

60%

70%

80%

90%

100%

110%

Within Targeted Range: 95% - 100% Monthly Completion Percentage
Outside Targeted Range: Below 95% Targeted Percentage Range: 95% - 100%
Cumulative Completion Percentage

MCNA DENTAL PLAN’S SUMMARY 
REPORTING CHARTS 
 



 

11 

 
 
 
 
The following terms are used throughout this document: 
  

• Cash Disbursement Journal (CDJ) Monthly Reported Total – The sum of all 
payments from the dental benefit management program (DBPM) contractor to LDH. 

• Fiscal Agent Contractor (FAC) – A contractor selected to design, develop and maintain 
the claims processing system (Medicaid Management Information System); Gainwell 
Technologies is the current FAC.  

• Gainwell Technologies (Gainwell) – State fiscal agent contractor, known as DXC 
Technology prior to October 1, 2020 

• Dental Benefit Program Manager (DBPM) – A program authorized under a 1915(b) 
Medicaid waiver to serve all Medicaid beneficiaries eligible for dental services including 
children, eligible SCHIP Medicaid expansion children and adults. It was implemented statewide 
in July 2014 as a Prepaid Ambulatory Health Plan (PAHP). 

• Louisiana Department of Health (LDH) - The agency in charge of overseeing the health 
services for the citizens of the state of Louisiana. 

• Medicaid Management Information System (MMIS) – The claims processing system 
used by the FAC to adjudicate Louisiana Medicaid and LaCHIP claims. DBPM -submitted 
encounters are loaded into this system and assigned a unique claim identifier.  

• Monthly Completion Percentage – The percentage of the monthly encounter net total 
in relation to the CDJ monthly reported total. 

• Monthly Encounter Net Total – The sum of the encounter submissions for a given month 
incorporating the Myers and Stauffer LC encounter data adjustments made to the encounter 
submissions stored in the FAC’s encounter data warehouse. 

• Monthly Encounter Total (Adjustments) – The sum of all Myers and Stauffer LC 
adjustments for a given month that were removed from the encounter submissions stored in 
the FAC’s encounter data warehouse. 

• Monthly Encounter Total (FAC Reported) – The sum of all encounter submissions for 
a given month stored in the FAC’s encounter data warehouse. 

• Monthly Variance – The difference between the monthly encounter net total and the CDJ 
monthly reported total. 

• Dental Benefit Program Manager (DBPM) Contractor – A private organization 
contracted to manage the Louisiana Dental Benefit Program Manager. Managed Care of North 
America (MCNA) Dental Plans is one of the two current DBPM contractors.  
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Encounters from medical service types were combined on like data fields. We analyzed the reported 
information of each encounter to capture the amount paid on the entire claim. Encounter totals were 
calculated by summarizing the data by the DBPM paid date and DBPM identification number (ID). The 
DBPM’s submitted cash disbursements were summarized by paid date to create a matching table. These 
matching tables were combined using common fields and were used to produce the results.  
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1. When the DBPM submits an adjustment encounter, the FAC’s encounter processing system 

automatically creates a void for the original (replaced) encounter. These system-generated voids bear 
the same paid date as the original encounter. In order to more accurately reconcile to the cash 
payments, we have attempted to match these voids’ paid dates to the adjustment dates. However, we 
were unable to reallocate void encounters for which there was not an associated adjustment encounter. 

2. We instructed the DBPM to exclude referral fees, management fees and other non-encounter related 
fees from the CDJ data that is submitted to Myers and Stauffer LC. We reviewed the CDJs for these 
payments and removed them from the analysis when they were identified.  

3. Separately itemized interest expenses are excluded from the CDJ and encounter totals when the 
interest amounts are included in the DBPM paid amounts on the encounters and/or CDJ transaction 
amounts.  

4. Percentage ratios noted in this report are rounded down. The sum of the percentages may not add up 
to the percentage sum total (Tables A and B).  

5. Opportunities for improving the encounter reconciliation process have been identified during the 
analysis of the encounter data and cash disbursement journals, as well as frequent interactions with 
the DBPM, LDH, and the FAC. While we have attempted to account for these situations, other potential 
issues within the data may exist that have not yet been identified which may require us to restate prior 
reports or modify reconciliation processes in the future. 
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