CSoC Implementation Workplan
Overall Project Tasks/Dependencies & Risks/Other Issues

Overall Tasks and Status

Task Status

Comments

Develop CSoC team capability and capacity

Need to schedule time for department
overviews with core CSoC Team

Implementation Institute held 10/5 & 10/6

amendments and waivers which are the basis for all
CSoC implementation

Support Phase | regions with CSoC implementation ® )
PP g P WAA/FSO fiscal/staffing model calls held
Ensure an adequate service array to meet identified needs ®
Support the SMO implementation to ensure CSoC needs are o Work to negotiate Magellan contract and
identified and addressed integrate departmental needs underway
Work to develop initial training schedule will
, _ . begin shortly; Concern re: volume of trainin
Conduct training for key audiences in prioritized topic areas 8 : y ; um ‘ 5
and integration with other departmental
activities has been voiced
Facilitate effective cross-departmental communication and Need to schedule meetings with DOE and DCFS
collaboration to ensure successful implementation
, . ) : Applicants for State Family Lead position bein
Support the development and infusion of family and youth voice pi_) Y P on &
: ® reviewed; youth engagement strategy under
in all aspects of the system of care
development
s Next step is a meeting between CSoC Team and
Develop and implement a CSoC communications strate [ ]
P P By Covalent on 10/17/11
) i Committee meeting held 10/10/11, next
Ensure that a process for monitoring CSoC quality and aa : & / /
g : meeting 10/24/11; need to meet with DCFS to
accountability is established : ;
determine outcomes of importance
Dependencies & Risks
Risk and description Risk Chance [Risk Status update
Impact
CMS approval: Final approval on state plan Low High 1915(c) and 1915(b) Waivers: Medicaid

anticipates approval; if denials were likely,
notification would have been made by now; still
waiting on CMS response to 1915(c) informal
questions.

State plans: School-based services-sent for
approval by reviewers; PRTF-CMS is reviewing
responses submitted by Medicaid, the second
clock ends on 10/20/2011, a conference call
may be scheduled; EPSDT Substance Abuse-
waiting for additional questions from CMS,
addressing requests for cost reports that do not
exist (as these services do not currently exist)
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Dependencies & Risks

Risk and description Risk Chance |Risk Status update
Impact
Approval of final rules and fiscal impact statements |Low High The rules have been drafted. Medicaid Policy
continues to work with the Legislative Fiscal
Office during their review. The Notices of
Intent are expected to be posted in the
November 20, 2011 Registry.
Provider pool for PRTF, TGH and NMGH may not be [Medium Medium [Work underway to establish current level of
sufficient need; may need to revisit rates/ca pacity
Concern that rates for Intensive Home Based Medium Medium |Meetings between DCFS and Medicaid are
Services are not sufficient underway
Issues
Issue and description Project Status
Impact
Medium Planning series of forums to provide information and
Potential stakeholder concerns/buy-in with CSoC identify concerns
approach and new way of doing business
0/14/11 Summary Page 2



CSoC Implementation Workplan

Task Task _vm._.wﬂmmuo:m:u_m Start Date .._.Ucm Date _no:_u_mzo: _Zonmm\noaq:m::
o | _ “ Date _
1 Team Education/Capacity Building/Capability
1.1 | Provide foundational information/education on systems  Jady Levison- _ m\m\mcﬁ_m\wpxwoz | w\wt.mopj
| of care to all CSoC team members Johnson | _ R —
1.2 i Work with individual team members to enhance their Jody Levison- | 6/6/2011/8/31/2011 8/31/2011
understanding of their and their department's role in the | Johnson |
| GsoC - | | S
1.3 mmc_miﬂmogﬂmmﬁﬂaznﬂﬁicngqm and ensure Jody Levison- .u\H\NoZ 7/31/2011 7/31/2011
| _adequate staffing to meet needs Johnson N S -
1.4 | Develop Family Lead role/responsibilities for CSoC Team Jody Levison- 7/15/2011/7/31/2011 | 7/31/2011
| - - . Johnson i R
1.5 | Work with OBH Human Resources to develop Family  Jody Levison- 8/8/2011|8/15/2011 = 8/15/2011
Lead job description Johnson - - -
H.m!.__. Recruit and _._I:meﬂmﬂ:.__ﬂ_.g. Jody Levison- 8/15/2011(943042011 Director has Candidate pool to review,
_ Johnson 11/30/11 ‘timeline extended due to anticipated
! hiring process - |
1.7 Provide ﬁq:ﬂam.ﬁ.mm._“_m_..__m_.mgmzor to CSoC team members|Joe Keegan/ Yvonne 8/1/2011|10/31/2011
on the Department of Children & Family Services Diaz Domingue
18 .ﬁ-ﬂqﬂ._amgzﬁmlzo:m_ information to CSoC team members|Janice Zube 8/1/2011|10/31/2011
| onthe Department of Education | ]
1.9 7 Provide foundational information to CSoC team members| Traci Perry 8/1/2011|10/31/2011 _ Plan to do a presentation to CSoC
1 | on the Office of Behavioral Health . team during 10/17/11 meeting
1.10 ﬁ Provide foundational information to CSoC team members Jacqueline Page 8/1/2011|10/31/2011
| _onthe Office of Juvenile Justice - b B . . ]
1.11 = Provide foundational information to CSoC team members|Keith Durham 8/1/2011|18/34/2011 Medicaid has started a series of
_ on Medicaid (SPAs, Waivers) 12/31/2011 trainings on authorities and services
_ manual conducted via conference call
m _ live meetings every two weeks.
_ _
10/14/11
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CSoC Implementation Workplan

=~ [
|
_ erson Responsible 'Start Date

| array available under CSoC i _

.d.,.mmm..Tm...aH... 'Due Date | Completion izcﬂmmmraamwﬂml
# | | __ Date _
1 Team Education/Capacity Building/Capability
1.12 _ Develop CSoC team’s full understanding of the service __ Keith Durham | m\p\moﬁ_%i 'Medicaid has started a series of

?m_:_:mm on authorities and services
? manual conducted via conference call
7 7 T:__m meetings every two weeks.

|

_Hu\wH\NoHp

_[END OF PROJECT

10/14/11 Team Ed-Cap
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CSoC Implementation Workplan

._.mmw___.qmmr - . : .?m_ﬁo: wm.muo:m:u._.m Tnm: Date _ccm Date __no_.:u_mzo: _.mzﬁmm\no:._am:ﬁ
# | _ _ 7 Fmﬂm
2 Phasel WAA & FSO implementation
. " Assign CSoC Team Liaisons to the five implementing Jody Levison- 7 u\m\woﬁ_.\\mxwoﬁ . 7/8/2011 Region 2: Traci Perry (OBH)
| regions Johnson Region 7: Janice Zube (DOE)
_ _ . Region 8: Yvonne Diaz Domingue
“ | m (DCFS)
_ _ Region 9: Jacqueline Page (0JJ)
“ Jefferson Parish: Joe Keegan (DCFS)
N_H | * e e -
| Conduct initial outreach via email/telephone with CSoC Liaisons 7/11/2011 Weeks of | 7/25/2011
implementing regions .w\ﬁ and
2.2 B . | | 7/18/11 ) -
| Hold initial face-to-face meetings with representatives |CSoC Liaisons & 8/1/2011|Weeks of 8/16/2011|Region 2: 8/10/11
from the region, WAA and FSO CSoC Director 8/1,8/8 & 'Region 7: 8/1/11
h 8/15/11 Region 8: 8/12/11
| | |Region 9: 8/11/11 (YDD & JLJ)
2.3 . Jefferson Parish: 8/16/11 -
. Em:z? initial H.mnrz_nm_.wmm:nm and training :mmm.m for nw.Oﬁ Liaisons & 8/1/2011|0Ongoing Ongoing _
12.4 each region ) CSoC Director . | o s St
| Develop initial individualized training and technical CSoC Liaisons 8/16/2011|10/31/2011
2.5 | assistance plans for each region . - . )
| Create templates to support implementation across CSoC Liaisons & 8/8/2011/9/30/2011 | 10/3/2011
_ region (job descriptions, policies/practices, community  |CSoC Director
2.6 | team development) i ) _ m B O
' Plan Implementation Institute (logistics, mmm:amy CSoC Liaisons & 6/15/2011|10/4/2011 | 10/3/2011
a7 speakers, handouts, etc.) ) . i CSoC Director | B | e
_ Hold Implementation Institute to provide consistent CSoC Liaisons & Ho.\m\moﬁ 10/7/2011 S\u\mch:
- foundational information, ensure community planning | CSoC Director _
- time and begin learning community structure "
2.8
10/14/11 Phase |-WAA & FSO
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y o I i __ CSoCImplementation Workplan . o B N e
! | R e e e i oo R TS D
Task Task - .-ﬂvm_,mo: Responsible |Start Date _.mrm Date ..Noau_mzo: _zonmm\no:.__.:m:ﬂm
# | | Date _
2 | Phase | WAA & FSO implementation
Provide initial support/facilitation (as needed) to regional |CSoC Liaisons 8/22/2011|10/31/2011 |Ongoing _
2.9 Community Teams | . _ . o
Convene learning community calls/webinars across CSoC Liaisons & 10/17/2011 |46/31/2011 Begin with 1:1 regional calls and
regions CSoC Director 12/31/11 affinity calls per discussion w/regions
2.10 . )
Convene affinity group calls/webinars across regions CSoC Liaisons & 10/17/2011|10/31/2011
211 | _ - o CSoC Director . _
- Identify minimum data set that includes key outcomes  |CSoC Liaisons & .\.\meo.plrpoxmﬁ.mopum Will require input from Governance
and indicators for WAAs and FSOs CSoC Director 12/31/11 Board, QA committee and WAA/FSOs;
will need to coordinate with Magellan
2.12 | ) A
| Establish wm*mzm_.v«o%mw.ﬁoq _:Q.mum:am:.ﬁ Evaluations, |Jody Levison- 9/30/2011|12/31/2011
WAAs and FSOs Johnson/Tony
23,  Ispeier/smo | B ,
Create process for am::?.__.rm uoﬁm.mﬂm“ CSoC enrollees Jody Levison- 9/30/2011 HN.\wH\MoE
2.14  and determining eligibility for CSoC - Johnson
Establish communication uﬂoﬁ.og_m for WAA, FSOand  |CSoC Liaisons 10/30/2011|12/31/2011 |
2.15 | Independent Evaluators ) g e
|| Establish Barriers process ~ |Jody Levison- 10/30/2011|12/31/2011
2.16 | - o N Johnson ) ) " .
_ Assign any identified issues to proper group or person CSoC Liaisons & 11/1/2011/1/15/2012 |Ongoing
2.17 | S B ~ |CSoC Director . . B
7 Report identified issues needing .ulo:n< level intervention Jody Levisan- H\memo..p.m 1/31/2012 mo:mo_:m
2.18 | tothe Governance Board Johnson | |
_ Resolve policy level issues |State Governance SD\.BZ. 1/31/2012 Ongoing
2.19 | |Board
10/14/11 Phase I-WAA & FSO
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CSoC Implementation Eo_.rﬁ_m:

_
. _vmqmoz wmmuozm_v_m

Task _qmur Start Date | Due Date Completion Zonmm\no_.:am:ﬁ
# Date
2 Phase | WAA & FS0 implementation
Develop and finalize WAA enrollment procedures Jody Levison- _ m\wo\moﬁ_pm\wpxuoﬁ _ _
Tc::mo: / Tony i |
2.20 \Speier / SMO _ S S -
“Develop and finalize service referral policies and .__o;ﬂ.@_mnﬂ.| | 9/30/2011/12/31/2011 |
procedures Johnson / Tony _ _
220 - Tum_mlmzo ) N I I I )
| Begin Waiver eligibility determinations Charlene m_‘ma:m< HN\ENEH 1/1/2012 | OBH continues to work in
_ _ _no__mcoa:o: with Medicaid to
_ _ ‘establish waiver eligibility
2.22 _ m determinations. -
Offer mmqﬁu.m._mpma.m_.ﬂm|33_|c:|mmw._oym for all .ﬂ.mm_o:m Marlene Matarese 1/1/2012 H\WH\MQ.HN __
(Innovations |
__32:53 _
223| | S
Offer EqmumSc:Q _uma__;mﬁ_o: Family Support Marlene Matarese 2/1/2012/2/28/2012
Organization and Community Fundamentals training for |(Innovations
all regions Institute) __ _
224 |
_ Ommq nc_ﬁc_.m_lw.:a Linguistic Competence training for Vivian Jackson N\.HI\MOHN 2/28/2012
CSoC Liaisons, Governance Board and all regions (Georgetown)
2.25 | _ S
7 Offer CANS training for WAAs, FSOs and John Lyons 2/1/2012|2/28/2012
2.26 | Agency/Community partners | S
" Support staffing and implementation issues within the  |CSoC Liaisons & | 8/1/2011/1/1/2012  |Ongoing
2.27 | Wraparound agencies - CSoC Director -
Support staffing and implementation needs within the CSoC Liaisons & m\H\NQHH._.HM.H,\Mme Ongoing
2.28 | Family Support organizations CSoC Director
10/14/11 Phase I-WAA & FSO Page



CSoC Implementation quxu_._m:

Task m._.mwrl.. Person x_mmno:ﬂu_m Start Date | Due Date Completion |Notes/Comments
| # i Date
2 Phase | WAA & FSO implementation
_ Participate in the preliminary Needs Assessment/Gaps | CSoC Team & 9/1/2011|1/1/2012
Analysis process to identify EBPs for implementation Regions
2.29 ‘ .

. | Review results from preliminary Needs Assessment/Gaps |Pete Calamari /lody 1/1/2012/2/1/2012 |Perhaps involvement of QA
Analysis and formulate recommendations regarding Levison-Johnson Committee or other cross-
priority EBPs for implementation departmental team

230 |
-..-mm_.:ﬂ&.umﬂo::a and Family mcuuo‘n service delivery |WAA/FSO providers 3/1/2012|3/1/2012
SL
~ |END OF PROJECT B | |
10/14/11 Phase I-WAA & FSO
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CSoC Implementation Workplan

Task Task
H
.v.. Service array
7 Finalize Service Definitions for CSoC

S

'Person Responsible 'Start Date |Due Date 'Completion

_ Date

6/1/2011/8f1 /2011 |

__Am:: Durham
_ 10/31/2011

'Notes/Comments

_UmUm::,_mi reps will participate to
ensure departments needs/issues are
addressed and appropriately
responded to

% Finalize rates for all services
_

3.2 7

Keith Durham/ Mary|  7/1/2011|9/1/2011

Norris

8/31/2011

All rates have been set. Some
prospective providers have requested
areview of PRTF rates. PRTF rates
currently under review by Medicaid.

| Finalize and receive wuuqocm_ of Authorities documents

3.3

16/45/2013 |
11/01/2011

Keith D.:}mB\ Dee
To%

6/1/2011

Medicaid expects CMS a uluy.m_a
caontinues to respond to questions on
waivers and SPAs. PRTF SPA approved
on 10/13/2011.

m_:m _._wmﬂmcm,m.ﬂ cer m._.mnMﬁa: _uyu.me

Rusty Semon 7/1/2011|10/31/2011

Department reps will participate to
ensure departments needs/issues are
|addressed and appropriately
responded to

Finalize provider credentialing process

Magellan 7/1/2011|10/31/2011

Need to coordinate with §mmm__m:
implementation plan |

Finalize licensing standards

3.6

Erin Rabalais 7/1/2011|11/30/2011

Department reps will umﬂ:n_.umﬂm to
lensure departments needs/issues are
addressed and appropriately
responded to -

_ Establish m:m_|E:2 _USnmmmmm for CSoC that ensure
3.7 .._-.mm.?ouam.ﬁm..ﬁ._.:m:ni.m\c_,___:m.*.o.ﬂm__m:«o:mmm

Ensure state departments' priority needs for service

3.8 development are addressed

1CS0C Liaisons &

'Magellan _ 10/1/2011|11/30/2011

1 i) S

Implementation Team task

| 7/1/2011 1/31/2012 Tm:moﬁam

 CSoC Director |

_mxmam_.m.wu Infant Mental mmu:?!
ILaMod, etc.

10/14/11
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CSoC Implementation Workplan

|||| =5 e | 1||
Task | Task ~ |Person Responsible _Mnm: Date |DueDate |Completion Notes/Comments
# m Date _
3 Service array
u Assess current capacity and need for out of home Jody Levison- 10/1/2011{12/31/2011 “
. _placement options . |lohnson _ S
” Re-assess rates for HomeBuilders :Imwu Yvonne Diaz | 10/1/2011/12/31/2011
~ |Domingue |
| Provide CSoC ﬂmS_:m to all u_.oSaml_uw._: the network CSoC Liaisons & 10/1/2011|1/31/2012 | Fundamentals of CSoC, participation
CSoC Director in child & family teams, etc.
Offer CANS Comprehensive Training to independent  |John Lyons 2/1/2012(2/28/2012 |
3.10  assessors in the regions and others _
Support the provision of ﬁm_:_...._.mﬁm.q.uqosamﬁm and LEAs |Ken Saucier .H,oxpw\._ma 1/31/2012 -
to ensure successful transition to Medicaid (billing, _
3.11 | documentation, etc.) )
“ Support the provision of training for Eosama o ensure Rusty Semon 10/15/2011/1/31/2012 Develop Essential Learning modules,
" certification and credentialing offer in-person sessions, etc.
3.12 -
i ||.._|_”_:w__~m and _ucc__mr rules for CSoC Keith Durham/ Dee | .\.\H\N.mﬂ 2/20/2012 Rules in final stages of review All
__ York comments being sent to OBH and
3.13 | I Mercer.
3 ...I.ﬂﬂ_.nﬂmmm._}ﬂ:m Needs Assessment/Gaps Analysis Jody Levison- _._molcm SMO [TBD by SMO |Ensure um:_n_umco: by nmom ﬂmUm m:a
process to identify EBPs for implementation Johnson | regions
WHD S S . S ! =
| Review results from Needs .pmmmmm:._m:ﬁ\mmum >:m_<m_m Pete Calamari / Jody  TBD - |1BD . Perhaps involvement of QA
and formulate recommendations regarding priority EBPs Levison-Johnson Committee or other cross-
3.15 | forimplementation departmental team
Review recommendations for EBPs mmaﬂﬁmmamcﬁ State Governance |TBD TBD T
3.16 - Board | |
ENDOFPROJECT | | ]
10/14/11 Service Array Page 2



CSoC Implementation Workplan

Task _.._.mmr 'Person Responsible Start Date 'Due Date _noan_m:o: 'Notes/Comments
# | | | Date |
4 Statewide Management Organization
4.1 _ Issue SMO Request for Proposals - . ~ Joe Comaty Qp\woﬁ_w\m\woﬁ _ .N\W\Nom@ - ) -
4.2 Vendor questions due to OBH _ oeComaty | 7/8/20117/15/2011  7/15/2011 B
43 | Postanswerstovendor questions ~ Joe Comaty /152011 7/29/2011 | 7j28p20m)
44 | VendorProposalsdue  [j5a Comaty 8/15/2011/8/15/2011 | 8/15/2011 -
_ Convene and facilitate u_.omﬁmmasméﬂm_ﬁ:.‘_l_mm to .,omgmﬂ| m\:\NoHH_.mbm\NoS 8/25/2011 All departments to provide 3 reps for
score responses . 'scoring, CSoC Director to participate
as | ._ |
4.6 | SMO vendor selected and notified Joe Comaty 8/26/2011/9/6/2011 9/1/2011 ) - ||
# Elicit other department input to be used in vendor Joe Q_uBmQ 9/6/2011/9/30/2011 9/26/2011
4.7 | contract negotiation . . .
“ Contract in U_mnmﬂ.ﬁ: selected vendor Joe Comaty . w\m\uoﬂ_% Timeline extended as negotiations will |
4.8 ! S e . 11/1/11 . take one month .
" Determine department information needs EME capture |Randy Lemoine/ | 9/6/201111/30/2011 | Involve QA Committee and other
. for key outcomes/indicators and other reporting needs) |[SMO | department reps as needed
4.9 B i
3 I_H.m.mm_mmmlmwwmw”:m.mw_.n.uanmmmmm for CSoC _om{.. Levison- 9/6/2011/11/30/2011 Consider flags that result in
Johnson / SMO 'specialized assessment (SAVRY, sex
4.10 | offender assessment, etc.
| Finalize processes for m_wm_c__._:_. determinations for CSoC |lody Levison- 9/30/2011/12/31/2011 Use existing Operations Workgroup or
Johnson / Charlene associated sub workgroups; build on
_ Gradney / SMO _ eligibility roster work completed to
411 . | | date -
.m:m_amm.mon m:.qmu__i.mlzm-.uq.mmm_J.nﬂ_m._..:mﬂmwm:‘.mﬂ - ﬂ&. Levison- w\uo\.momm\m 1/2011 Use existing Operations Eoﬂ_ﬁwmocu.m
process for Independent Evaluations, WAAs and FSOs Johnson / Charlene associated sub workgroups
_ Gradney / SMO
412, o
__ Determine process for Qmﬁlmxnrlmamﬂm_cymﬁ - {Randy Lemoine / 11/30/2011 w.\pmxmouw . . Use .m.z_m::m Dumqmzo:waoﬁmamﬂ
| methods) SMO “ _ \associated sub workgroups
4.13 | | | | |
10/14/11 SMO
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o - - ) _CSoCImplementation qurm_mz ) S
Task _.d..mﬁ - i "Person Responsible Start Date |Due Date ‘Completion Notes/Comments
# | 7 7 Date 7
4 IH Statewide Management Organization
. i Ensure IT infrastructure is in place to meet department |SMO / Randy 1/15/2012 T\mm\wouw
4.14 | mandates/requirements Lemoine - . .
— ' Finalize Scoinm\um,\:._mzﬂ processes for CSoC Cindy Rives / SMO 1/1/2012|1/31/2012 Finance Committee, Financial Stability
7 Workgroup, Operations Workgroup
| involvement, build on work done to
415 | | B date -
| Determine amumzamﬁ ﬁmmoﬂm_:m needs and finalize :o% Levison- w\m.\mo.pw 1/31/2012 Work with vangm:ﬁ reps
4.16 | process for reporting :o::mo: 1/ SN SMO m | -
. mmﬁm.w__w: mnuﬂou:m”m financial 30_,__8::m mzm.no:.m».m_w ga_l{ Rives N _ .m\.p\_mmﬁ- H\wpﬂwﬁwﬂ - |_m_:m:nm hoBB_:mm Financial mﬂmc___:.
_ _ _qurwﬁocp Operations Workgroup
4.17 | “ . involvement S
| Train SMO staff in n.w%.mumn:ﬂ_n Hou_nm\_:*oﬁ:._m:o: Jody Levison- . HQ\H\NE..H, 12/31/2011 icMm amqm_ouma training
4.18 llohnson . _30ac_mm\mnw._.:m3 - -
439 TramSMOSstaffinCANSscreening lohnbyons | 2/1/2012 2/28/2012 -
END OF PROJECT S | |
10/14/11
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CSoC Implementation Workplan

Completion zamm\noaimsﬂm

Task |Task Person Responsible |Start Date ﬁccm Date
# _ \Date _
5 Training
Ll ._.._am::? potential training topics and audiences \Janice Zube 6/15/2011 m\mpxmoﬁ_; m\wH\NoHp_ -
Prioritize :mm:.:..,m Su__m|| . o .:m:.mnm..Nccm . 8/31/2011 | wxpmxmoﬁ._ m\m\moﬁ__ogm_: input from Governance Board,
5.2 _ _ . CSoC Team and others
- Prioritize audiences . Janice Zube 9/16/2011 m*w@*mot“ . Obtain input from Governance Board,
53 . | 10/21/11 CSoCTeam and others
Develop specific mqmw:_:m .u_mg to address immediate Janice Zube 10/1/2011 | 10/31/2011 'Obtain input from Governance Board,
" needs (including topics, trainers, audiences, dates) _ CSoC Team and others
5.4 _
S Develop and deliver CSoC Fundamentals training to state |Janice Zube 10/1/2011 Hp\wo\wopw Will be delivered by array of people
5.5 department staff B . | o S
Develop and deliver CSoC Fundamentals training to Janice Zube 11/30/2011/1/31/2012
5.6 provider network . .
Develop and deliver training on service Keith Durham/ Ken 10/1/2011|1/31/2012 | To date a provider trainings have not
definitions/authorities for providers Saucier been developed. OBH is assembling a
workgroup to develop a training plan
| with Medicaid and other participating
| departments.
2 I I I
. Develop and deliver training on referral/authorization “m_<_o M\H\NEN_N\Nm\NEN 'Subject to change based on SMO plan
5.8 processes - - -
I_umcm_o.o.y am:cmlﬂ.:mi_:wln.i b Iﬁmnmmw|z. “m_so | N\H\Nowm. 2/28/2012 _mr_E.mnH to change based on SMO plan
c m.; 1
| Offer S.aumac:a Orientation sessions for all Smlwo_..,.m . _@wﬂrm Matarese ﬂ.\.umw.wupmw_m\wcum J_I . |i| . o =
! {(Innovations _
Institute) _ _
5.10 _
10/14/11 Training Page 13



CSoC Implementation Workplan

_ “ R
Task Task ~ person mmmuomme_m Start Date  Due Date Completion [Notes/Comments
# \; Date
5  Training
_ Offer Wraparound Facilitation, Family Support Marlene Matarese 2/1/2012/2/28/2012 “
| Organization and Community Fundamentals training for |(Innovations _ W
all regions Institute) _
s | | I -
| Offer CANS training for WAAs, FSOs and John Lyons f... 2/1/20122/28/2012
5.12 | Agency/Community partners o “ “ I ]
Offer introductory Cultural and Linguistic moaumﬂm:nm |Vivian Jackson 2/1/2012(2/28/2012
training for all regions (Georgetown
s3) University) | B - R
| Provide initial training to Local Coordinating Councils and | CSoC Liaisons | 1/1/2012 wxwpxonN
5.14 | Community Teams ) - - o .
, no:ac.nmm:mo_:m needs assessment process to identify CSoC Liaisons 1 3/1/2012| 6/30/2012 Ongoing
5.15 | ongoing training needs o - o
mu.mﬂmﬂﬂnmumn_?lmza nmum_u.a,\ within state to deliver Jody Levison- EH\NOHM. .m\wcxmgu Ongoing At outset of Innovations contract
ongoing Wraparound/FSO training and coaching Johnson / Marlene begin to identify within State capacity

5.16 |

'Matarese

for ongoing training and coaching

END OF PROJECT |

10/14/11

Training
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Task Task
it

6 Cross-Departmental Collaboration

Conduct bi-weekly meetings with Executive Team or

others as determined by department to assist

6.1 | thatwill be impacted by CSoC

departments with identification of internal procedures _

CSoC Implementation Workplan

Person xm_.uo:mmw_.m mmnm: Date Due Date mno:._u_mﬁl_o: Notes/Comments
|

|
_ _ Date |

'CSoC Liaisons & 7/1/2011/10/31/2011 |Ongoing 'Director to attend on a monthly basis;
CSoC Director need meetings with DCFS and DOE

Develop department-specific Eo%n._m ns for CSoC
implementation activities

6.2

CSoC Liaisons with | 9/1/2011/10/31/2011 |Ongoing | Departments to define formats that |
_Umnmﬁﬂ:m:ﬁ Exec _ appropriately address their needs
Team & other
department staff

62 |

Ensure collaboration and communication across
departments to assign any identified issues to proper

6.3 |__group or person

CSoC Liaisons & © 9/1/2011|11/30/2011 |Ongoing
CSoC Director _ _

| Report identified issues :mma_:m‘uo__@. level intervention Jody Levison- 10/31/2011|6/30/2012 |Ongoing
64 | to the Governance Board _ Johnson B | S |
. 1 xmmoam:c\ level issues N .mﬁmwm Governance | Ho\wpxw.oi_m\wo\mowm 'Ongoing
6.5 . - Board | S ]
Conduct mo E:E Emm::mmﬂa_ﬁ: Qm_u.m. rtment Executive  |CSoC Director 7/1/2011/6/30/2012 |Ongoing Need to schedule with DOE and DCFS
Teams to ensure effective communication
6.6

iyl e

6.7 ~on CSoC U:mnﬂoﬁ vaoﬂBm.anml

‘Elicit feedback from State Governance Board members | DHH Deputy 11/1/2011/12/2/2011
_ _

| Wil be ongoing
Secretary

[END OF PROJECT
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CSoC Implementation Workplan

Due Date

mzoﬁmu\nomzz..mim

Task [Task 'Person xmmuo:mE_m-.w.m: Date | Completion |
# _ _ Date _
7 Family & Youth Voice
| Develop Family Lead role/responsibilities for CSoC Team |Jody Levison- 7/1/2011 7/15/2011 _ w\pm\NoHr
= ———— R : |Johnson TS SO B | ———
Work with OBH Human Resources to am<m_ov Family To& Levison- m\tmoﬁ_m\pm\wo: “ m\m\NoHH__
7.2 | Leadjobdescription - Johnson | ) - u ) —
| Recruit and Hire CSoC Family Lead To% Levison- _ m\pm\mapiwﬁmot Timeline am_m<ma  due to HR process
73 | S B Johnson | - 11/30/11 -
|~ Establish partnership with LA Federation of Families for T.oa< Levison- | 8/29/2011]9/30/2011 | 8/29/2011
Children's Mental Health and emerging LA Youth MOVE _or:mo: _ .
7.4  Chapter B ] - )
Develop wnn Charter that defines ucﬂuom.m rolesand _nmon mma_z Lead & -_..Q.mem.om.p S\woboﬁ - <mﬂ Sacm: mx_mﬁ_:m FSO Eo%m_‘ocu
[ 'CSoC Director _ 'and with regional FSOs
|-_f.mo:,: vm::ma_‘._nm.&::;%rmﬂ ,_BET. m:,_voém_s,_.m:ﬁ -_o% Levison- m\H\NmH 11/30/2011 Ex: LYLAC, LA chapter of Youth MOVE,
_ programs/organizations as means to develop youth voice |Johnson AMIKids
76  intheCSoC . N B
_ mmm_: recruitment for Statewide Coordinating Council CSoC Family Lead | 11/30/2011|1/1/2012 _
17 s )

78 | Develop draft SCC charter and bylaws - CSoC Family Lead | 11/30/2011|12/31/2011 B -
7.9 | Hold initial SCC meeting ~[CSoC Family Lead 1/1/2012(1/31/2012 -
| Work with FSOs to develop ﬁm:.___,__. and ummﬂ mcuuo: CSoC Family Lead 10/15/2011|1/31/2012 .

7.10 i _services . | B -
Partner with FSOs to amcm_ou family & youth _mmama:_v CSoC Family Lead 1/1/2012|1/31/2012 |
711 i training | | m
~ |END OF PROJECT - ) - | | | - B o
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CSoC Implementation Workplan
: bkl

| = = e, . _ | B e
Task mqm..mr - B - |Person xmmuosmmm_.m Start Date |Due Date Completion _zgmm\noaam:ﬁ
# _ Date |
8 Communications
T Identify initial communications priorities |State Governance m\w\moﬁ.,\\mxmoﬁ 7/8/2011|Als0 based on work done by
8.1 Board Communications Workgroup
i Meet with DHH Bureau of Media & Communications Jody Levison- 7/26/2011|7/26/2011 | 7/26/2011
regarding CSoC communication needs Johnson _
8.2 | | | -
B Formulate initial recommendations for communication Lisa Faust / 7/26/2011|8/4/2011 8/4/2011
activities Jody Levison-
83 | S Johnson o
| Present initial communications recommendations to [Lisa Faust / 8/5/2011 8/5/2011 8/5/2011
_ Governance Board for review and approval |Jody Levison- |
| dmc.mau next steps based on _.:.uE and decisions from  Lisa Faust / ] m\w\moﬁ_m\pmxwoﬁ m\wH\uopH_mngm adequate attention to
. Governance Board ro% Levison- _ loutreach to Legislators
&5 - Johnson ] 1 - N
. _ Develop and execute contract for Communications Lisa Faust / _ 8/15/2011|9/15/2011 9/30/2011 Initial meeting with contractor held
' contractor Jody Levison- " 9/8/11
Hold session with Governance Board members and Lisa Faust / | m\pmxmoﬁ_pc:m\woﬁ 9/30/2011
Communications contractor to gain input into approach |Jody Levison- _ |
8.7 . o Johnson .
Work with Communications contractor to develop Lisa Faust / _ 10/15/2011 10/31/2011
communications plan /Jody Levison- _ !
__o_._:mo: / Yvonne | 7
8.8 Diaz Domingue 7 _
- |ENDOFPROJECT - | 7 | | i
10/14/11 Communications

Page 1°



. ~ CsoClmplementation Workplan . .
Task Task . . _umqmom..wmmuo:m.w_m. m#m:mu.mmm!. U|cm Date no:.i_m._n_o: zoumm\noa_ﬂm:ﬁ
#_| _ _ Date i
9 Quality & Accountability
i Identify each department's outcomes and indicators of  |Jody Levison- 8/1/2011|8/31/2011 OBH, DOE, OJJ complete
9.1 .".[.Ha.vonm nce B Johnson 7 ) _
| Form CSoC Quality Assurance Committee - State Governance 7 6/24/2011|9/30/2011 9/14/2011|Chair identified, membership to be
|Board _ _ _ |determined, first meeting scheduled
9.2 | B |foro/14/11
| Create mutually defined goals and outcomes forthe  |Karen Stubbs mbxm.oﬁ 10/31/2011 _
CSoC initiative that incorporates key areas of importance m
93 from all departments and the QMS I - o
Work with SMO to ensure data capture is in _u_mnm for key |Jody Levison- HH\H\MOHH 12/31/2011
9.4 | outcomes/indicators Johnson _ - |
9.5 | Form Interdepartmental Monitoring Team (IMT) |Seth Kunen 10/1/2011/10/31/2011 | | B
9.6 | Provide introductory training to IMT Seth Kunen 11/1/2011/11/30/2011 )
| work to develop effective interface between IMT and Seth Kunen / Jody 10/1/2011{11/30/2011
9.7 | QAC - Levison-Johnson | B -
mcm_on draftr ﬂmnon_:m format that allows QAC and Karen Stubbs 12/1/2011|12/31/2011 |
m|m ‘State Governance Boa rd to monitor key areas _
| Present draft reporting format to QAC and SGB for input |Karen Stubbs 1/1/2012{1/31/2012
9.9 and approval - .
Develop process to monitor fidelity to CSoC Marlene Matarese / H\H\uopu. 3/1/2012 _
values/practice in implementing regions Jody Levison- _
9.10| ~ |Johnson | -
Develop draft report for SR 119 for 8<_m2\muvmo@ by |Brandy Hamilton \. 3/1/2012|3/31/2012 | First :wvon to be submitted &wo\pm
State Governance Board Jody Levison- _ "
011 R __|iohnson R | S
'END OF PROJECT _
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