Initiative #3

A. Describe initiative:

Regional Response to the Opioid Crisis: Using the Behavioral Health Collaborative, CAHSD will serve as a hub and
establish the framework to develop a localized community-wide plan. The proposed plan will recommend the following
specialized responses:

Public awareness, Anti-Stigma (public and professional) and Advocacy

Prevention: Primary & Secondary Prevention for Children and Adults

Law Enforcement & Criminal Justice Reform/Department of Corrections/ Parish Prison

Prescribing Practices

Overdose Reversal & Outreach/Syringe Access

Pain Management/Treatment

Detoxification (medical/ambulatory), I/patient & O/patient Treatment, Medication Assisted Treatment (MAT),
Supportive Counseling (Pain & MAT)

Neonatal Abstinence Syndrome Treatment, Treatment of Mothers

Recovery Services

B. Initiative can be categorized as: (check all that apply)

M Prevention — type of Prevention initiative: M Education M Awareness M Outreach
M Treatment
O Other

C. Current status of this initiative:
1. Start Date: February 2016
2. InProgress: MYes [INo
3. End Date: Ongoing
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D. Identify the program indicators used to measure the contributions necessary to enable the initiative to be
implemented. Indicators may include process and impact. To better understand an indicator, please refer
to this link: https://www.cdc.gov/eval/indicators/index.htm
e Program Indicator 1: Number of community agencies partnering on the development of the plan
e Program Indicator 2: Number of technical assistance workshops provided
e Program Indicator 3: Number of individuals reached by Narcan outreach efforts
e Program Indicator 4: Click or tap here to enter text.

E. Target Population of this initiative: (check all that apply)

1. Age: M 0-17 M 18-21 M 22-45 M 46 and older
2. Gender: M Male M Female O Other [ Data not available

3. Geographic Location(s) — Identify the geographic location(s) impacted by your initiative (please check the

appropriate type and list the specific region(s) in the text box provided below) :

[ Statewide

[ Parish 1 Regional Health Unit [ Judicial District

M Local Governing Entity (LGE) Region/Human Services District [ Other geographic region

Region 2

East Baton Rouge, West Baton Rouge, Ascension, Iberville, Pointe Coupee, East Feliciana and West Feliciana

Parishes

F. ldentify funding source for this initiative: (check all that apply)

M State general funds

[ Federal grant funds [ Local/parish funds

O Private/foundation funds M Other funds
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G. Partnerships: List any other agencies or organizations that you partner with on this prevention or
treatment initiative.

e Partnership 1: Behavioral Health Collaborative (includes the following constituencies: treatment providers, medical
community (including FQHCs), business community, law enforcement, criminal justice, faith community, prevention,
recovery advocates, youth advocates, and the media

e Partnership 2: Click or tap here to enter text.
e Partnership 3: Click or tap here to enter text.

e Partnership 4: Click or tap here to enter text.

H. Can you identify any gaps or opportunities for partnerships?

Because the Collaborative is broad, inclusive, and representative of many constituencies in the community, those
interested in participating can do so by attending the regularly scheduled meetings of the group. A concerted effort has
been made to include the Region 2 OTP, affected individuals and their families, harm reduction organizations, and pain
clinics.

*If your agency has no other initiatives, go to question 4, page 18*
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