[bookmark: _Hlk212125551][bookmark: _GoBack]Office for Citizens with Developmental Disabilities (OCDD)
State Advisory Committee (SAC)
Meeting Minutes
Date: January 14, 2026
Start Time: 12:33 PM
End Time: 2:08 PM
Motion to Adjourn: Made by Christina Martin, seconded by Kristi Curtis
Roll Call
Region 1
MHSA – Open Position
MHSA – Open Position-However, Carol Callix, a Region on RAC member was in attendance, but was not ready to report for the region as a RAC Member
Region 2
CASHD – Sandra Trammell – Present
CAHSD – Al Thibodeaux (Chair) – Present
Region 3
SCLHSA – Summer Stevenson – Not present
SCLHSA – Myron Wright – Present 
Region 4
AAHSD – Alaina Chachere – Present
AAHSD – Kristi Curtis – Present
Region 5
IMCAL – Mylinda Elliott – Present
IMCAL – Open Position
Region 6
CLHSD – Anthony Stafford – Present 
CLHSD – Kristen Reed (Vice Chair) – Not Present, term expires 01/2026
Region 7
NLHSD – Marilyn Goodwin – Present  
NLHSD – Open Position
Region 8
NEDHSA – Lavandolyn Smith – Present
NEDHSA – Shontae Johnson – Present
Region 9
FPHSA – Suzanne Bourgeois – Present
FPHSA – Shirley Brown -Present (late arrival)
Region 10
JPHSA – Jen Walle – Present
JPHSA – Christina Martin – Present
AFSCME Council #17 Representative – No representative

Ad Hoc Members
Bernard Brown (Interim Asst. Secretary – Present
Erin Downing – Present 
Jacquelyne Cobb – Present
Christy Johnson – Not Present
Herman Bignar – Not Present
Sarah Mulhearn – Not Present
Caroline Nailor-Oglesby – Present
Introduction
The Chairman stated that Region 5 SAC member Ms. Kristen Reed’s term ends in January 2026, no replacements have been nominated yet as a replacement.  There were no other special recognitions 
[bookmark: _Hlk211184687]Approval of Agenda
The chairman requested to add a discussion topic on the Medicaid renewal application to the agenda.  No other amendments were made.
Motion to approve the amended agenda by: Mylina Elliot
Seconded by: Sandra Trammell
Motion passed. Agenda approved.
Approval of October 8, 2025, Minutes
No amendments were made.
Motion to approve by: Christina Martin
Seconded by: Kristi Curtis
Motion passed. Minutes approved.
Requested Specific Accommodations
No SAC or public accommodations request were submitted or verbalized.
Public Comment – Session I
No public comments were submitted or verbalized.
Review of SAC Roster, Terms, and Contacts
Chairman Thibodeaux announced that Region VI SAC member Kristen Reed’s term expires in January 2026, with no appointed replacement yet.    There are still open positions from Region I, Region V, Region VI and Region VII.  All other member terms are valid thru 2026.                               
OCDD Report – Bernard Brown, Interim Assistant Secretary OCDD 
Bernard Brown announced that Julie Foster Hagen had moved on to the Executive Director role at the Rural Health Transformation Office and that he has been named the Interim Assistant Secretary OCDD.  We Congratulated Bernard in his new role and look forward to working with Bernard and the rest of the OCDD team to continue to do great things for the Louisiana special needs community.
Bernard announced that Tanya Murphy retired in October and Herman Bignar has moved into her role.
Additionally, Bernard had another big announcement.  LDH Management has been tasked with renaming OCDD.  The perspective is that “citizens” refers to member of the USA and not Louisiana specific.  There are certain restrictions that must be followed, which will be relayed to the chairmen for a separate special SAC meeting for recommendation input and then the SAC will be sent a survey to vote for selected optional names.
Bernard reported that SAC/RAC Outreach and Outcomes funding request had gotten approved by LDH management and had been sent to the department of Administration and if approved, then submitted to the Governor.
Bernard had other meeting commitments and had to leave early before his full report but he stated that Erin Downing would deliver the remaining report items.
[bookmark: _Hlk211253353][bookmark: _Hlk211254240]Budget & Legislative Update:
-Bernard Brown spoke on the budget review and approval process and planning for the upcoming legislative session.  Full details are included in the OCDD SAC report which is included as part of the minutes in Appendix A.

American Rescue Plan Act Funds:
-While Bernard Brown spoke on several issues, further details are part of the OCDD SAC report which is included as part of the minutes in Appendix A.

Milliman Rate Methodology Study Update:
-Bernard stated that the Milliman rate study had been completed and offered a few highlights indicating that some reimbursement were insufficient.  Further details are part of the normal OCDD SAC report which is included as part of the minutes in Appendix A.

TEFRA / Act 421 Children’s Medicaid Options Update:
-While Bernard Brown spoke on several issues, further details are part of the OCDD SAC report which is included as part of the minutes in Appendix A.

SUN Screenings:
While Bernard Brown spoke on several issues, further details are part of the OCDD SAC report which is included as part of the minutes in Appendix A.

OCDD SAC and RAC Outreach and Outcomes Funding Strategy:
-As stated earlier, Bernard Brown stated that the SAC’s Outreach and Outcomes strategy and funding had been approved by OCDD leadership as well as LDH leadership and the governor’s administration is still required.       					              -
Chairman Thibodeaux shared that he had submitted the implementation strategy in this quarter’s meeting package for reference since it was not included in the October 8, 2025, meeting documents.   

[bookmark: _Hlk211185846][bookmark: _Hlk212125761]Old Business
[bookmark: _Hlk212125663]Zoom Accessibility Update:
Chairman Thibodeaux asked about any technical issues with the new Louisiana LDH Microsoft Teams program as the new video conferencing platform.  The only reported problem was that Anthony Stafford from Region VI stated that he was in attendance, but when someone started recording, he could still hear us, but apparently, we could not hear him.  The chair will reach out to OCDD for assistance to hopefully prevent future occurrences.
Sample Letter for Excessive Meeting Absences 
The chairman discussed the proposed a sample letter to be used when a member misses three regularly schedule SAC meeting, the sample letter would be sent to the member and if no response by seven (7) days later, the member is automatically removed from the SAC thereby not negatively impacting quorum issues.  
Motion to approve by Kristi Curtis and seconded by Marilyn Goodwin, no objections, motion carried.  The chairman will solicit a legal review from OCDD.  The chairman suggested that a similar automatic letter issuance process be considered at the local RAC level to aid with quorum issues precluding some RACs from being able to conduct formal business.
[bookmark: _Hlk212126508]Outreach and Outcomes Committee Report
[bookmark: _Hlk212126589]As reported earlier by Bernard Brown, our budget request has been approved through LDH leadership budget approval.  Next it is headed to the Administrator’s office and then to the Governor.  
RAC/LGE Contact Information Updates
The chair reported that he was not aware of any changes to the RAC/LGE contact information list.  No proposed changes were reported by the SAC membership.  
Individual Regional Advisory Committee (RAC) Reports
Region 1: No report. MS. Carol Callix was in attendance, but she is not a formal member of the SAC, and she was not prepared for any sort of report.  				  Region 2: Sandra reported that 28 of 29 metrics were met. Held our  RAC at the new CAHS office at 12301 Coursey Blvd.   We had good participation of RAC members and public at the CAHSD BH RAC, EBR special needs resource fair, CAAN Inaugural conference, and several support groups around the BR area.  We approved several new RAC members.  Our RAC meetings are Hybrid and at the CAHSD, 12301 Coursey Blvd. BR, 70816 and on zoom. 
Region 3: No report.
Region 4: Kristie Curtis reports that the no meeting in the quarter and the next meeting will be the second Tuesday in March.  There were still 2 open positions on the RAC.  Two of the other open positions have been filled. Ms. Angela Norris, Vice president of ARC of Acadiana, applied for the private provider position and Sabrena Likenedy for the parent position. 
Region 5: Mylinda reported that their last meeting was on December 18th.   No quorum present.  All key performance indicators are satisfactory and 95% of the IFS budget for the fiscal year was expended.  Ms. Erica B. Dupre was selected to replace Mylinda as the new RAC Chair.   
Region 6: No report as Anthony Stafford while in attendance on the Teams call and could here communications by the committee but could not speak after someone started recording.  This issue needs to be investigated further with ODCC.  Anthony submitted the following summary.  The RAC met on November 12,2025.  CLHSD is making efforts to increase public awareness of the services available. CLHSD will be spotlighting the different departments in a media campaign that will include billboards, commercials and Facebook.  This initiative will allow the DD department an opportunity to spread the word about services in a manner not previously available.  OCDD Report: IFS Funds – current obligated funds - $499,999 – remaining unobligated – approximately $57,000.  Crisis obligated funds - $15, 807 – remaining unobligated crisis funds - $59, 193.  				  Region 7: Marilyn reported that the RAC met last quarter but had no quorum.  There currently is no RAC chairperson.   Next meeting is on January 20th, 2026                                                                                                    Region 8: Shontae reported that the last RAC meeting was on October 28th.   They went through retention discussions to address the workforce and system level challenges that exist in that process.  They completed and issued 208 approvals and insurance things stable access to services individual and family support center and 58 individuals with 100% remaining community.  Discussed and found wide range for critical supports include personal housing stability, medical needs of health development services at the best possible family maintained 100% replacement successfully before making statements about health.    Monitored 133 critical incidents on the present under corrective action related to community employment. 
Region 9: Suzanne Bourgeois reported that the last meeting was November 4th , 2025 and reported that all performance indicators were met.   Met with LaCANN to update the RAC on their regional activities.  .   
Region 10: Jenn Walle reported that the last meeting was October 28, 2025.  105% of IFS funds were allocated. 298 children are receiving Flexible Family Funds. CIR compliance was met at 100%.
[bookmark: _Hlk212125847]Membership Recruitment for Self-Advocates
The chairman encouraged SAC member to emphasize the importance of having self-advocates on both the SAC and the individual RACs.  
Chairman Term Limited
The chairman reminded the membership that he is term limited and that his term as chairman will end on June 30th per the new recently updated bylaws.

New Business
Medicaid Initial/Renewal Process:
Chairman Thibodeaux asked about any technical issues with the Louisiana Medicaid application/renewal process?  It was reported having issues with late or no response from Medicaid to renewal application questions, phone hangups, “please call back later” responses, etc.  Similar frustrations were reported across most of the regions.  The chairman asked OCDD for a contact with Medicaid with the intent to have a representative present for the April SAC meeting.
Nomination of Officers for 26-27 Term
The chairman solicited nomination for SAC officers for the election to be held  during the SAC April meeting.  Alaina Chachere was nominated for chairperson but declined the nomination.  Christina Martin was then nominated, and she stated she would consider the nomination.  Additional nominations for other officers as well as chairperson will be accepted and voting cast during the April 8, 2026, SAC meeting.

[bookmark: _Hlk212126678]Public Comment – Session II
No public comments were submitted or verbalized.
Announcements
The chairman’s only announcement was that the next regularly scheduled SAC Meeting will be April 8, 2026, at 12:30 pm.
Public Guests
The chairman requests that in the future, participants are asked to please use their full names when signing in for future Teams meeting to ensure proper notation in the SAC minutes.

Sarah Mulhearn, Brandy Hamilton, Katherine Smitherman, Allison Comeaux, Andrea Albert, Alethea Auzenne, Brentan Andrus, Herman Begnar, Janise Monetta, Kasey Hill, Casandra Miller, Chanel Jackson, Debra Weinberg, Emily ???, Holly ???, Stephanie ???





















Appendix A
OCDD SAC Report - January 14, 2026































OCDD SAC Report – 1/14/2026

Bernard Brown had to leave today's meeting early due to other commitments and the OCDD report was later shared with the Chairperson.   Included below is the OCDD quarterly report dated October 13, 2025
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LOUISIANA OCDD QUARTERLY REPORT
DEPARTMENT OF HEALTH January 13, 2026

Office for Citizens with Developmental Disabilities

HOT TOPICS
Value-Based Payments Update

e 5 support coordination agencies awarded $600,000 in VBP
o Impacts 70% of participants

e 200 providers have participated, with $5.5 million scheduled to be released
o Impacts 13,047 waiver participants

Increased Oversight of Providers

e OCDD expanded programmatic monitoring of providers in 2025, by standing up a progress
note monitoring process. In 2026, OCDD will expand on that monitoring by looking not just at
the presence of progress notes, but at their quality, leading to better outcomes for participants.

o 260 providers were monitored in 2025
o Compliance rate in 2025: 51%
o Target compliance rate for 2026: 75%

SUN Screenings

e Screenings scheduled within 2 weeks of the initial request (down from 6 weeks)
e Improved processes resulting in increased productivity

e 4,136 total screenings in 2025

e 2,819 initial screenings in 2025 (highest since initial roll-out)

Independence Through Technology

e OCDD received approval from CMS to use American Rescue Plan Act (ARPA) funds to increase
awareness and expand access to technology for persons with |/DD. Now we’re collaborating
with the LGEs and LATAN to offer Smart Technology Demonstrations so that individuals can learn
how Technology Supports can be used to build independence to meet one’s goals and needs.

o 2025 vutilization rate: 3%
o 2026 target utilization rate: 10%

EarlySteps Redesign

e OCDD is creating efficiencies in the EarlySteps system through restructuring the referral and intake
process and service coordination, introducing stronger fiscal monitoring, and ensuring
interdisiciplinary team evaluations for services.

OCDD Quarterly Activities

MyPlace/Money Follows the Person

e 63 individuals transitioned into the community in 2025 through the NOW, ROW, and Children’s
Choice (CC) waiver programs.
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Pinecrest Supports and Services Center

OCDD QUARTERLY REPORT
January 13, 2026

Current Census

2025 Calendar Year Admissions

2025 Calendar Year Discharges

436

46

20

Central Lovisiana Supports and Services Center

Current Census

2025 Calendar Year Admissions

2025 Calendar Year Discharges

90

9

4

Access to Behavioral and Medical Intervention in the Community (Resource Center)

e 488 individuals with |/DD received consultation or direct services from the Resource Center in

July=September 2025
0 95% of individuals were able to remain living and working in the community
o 98% of individuals were satisfied with services
1,788 nurse outreach and education activities
256 training events with clinicians and providers
4 Lovisiana universities participating in training for undergraduate and graduate-level students
43 urgent cases resolved this quarter
0 47% of urgent cases received consultation from the Resource Center
0 95% of the cases that the Resource Center consulted on were able to be maintained in
the community without need for long-term institutionalization

Home- and Community-Based Services Waiver Information

Unduplicated Paid Recipients

Monthly total of people who received a paid waiver service

ESFY 24 mSFY 25 mSFY 26

14,800
14,600
14,400
14,200
14,000
13,800
13,600
13,400
13,200
13,000
12,800
12,600
October November December
mSFY 24 13,576 13,567 13,236
mSFY 25 13,987 13,960 13,904

mSFY 26 14,418 14,480 14,540





LOUISIANA

DEPARTMENT OF HEALTH

Office for Citizens with Developmental Disabilities

Total Waiver Population

New Opportunities Waiver (NOW) 6,860
Residential Options Waiver (ROW): 2,303
Children’s Choice: 3,367
Supports Waiver: 2,746

Annual Average Cost of Waiver per Recipient
SFY24 - $48,718
SFY25 - $49,135
SFY26 - $52,126

Total Annual Waiver Services Payments
SFY24 - $660.1 Million

SFY25 - $691.8 Million

SFY26 - $375.3 Million (July—December 2025 only)

Waiver Participants by Region

OCDD QUARTERLY REPORT
January 13, 2026

2,746
Supports
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Waiver

D Metropolitan Human Services District

. Capital Area Human Services District

D South Central Louisiana Human Services Authority
Bl ~cadiana Area Human Services District

. Imperial Calcasieu Human Services Authority

D Central Louisiana Human Services District

. Northwest Louisiana Human Services District

. HNaortheast Delta Human Services Authority

. Florida Parishes Human Services Authority

. Jefferson Parish Human Services Authority
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Screening for Urgency of Need (SUN) Quarterly Data

o OCDD uses the SUN to determine if
HCBS or other services can meet an
individual’s support needs. SUN looks at
services and supports that are already in Re--
place, Medicaid eligibility, severity or Screening
complexity of the person’s disabilities, s
additional supports individuals need, and 38l
any changes in an individual’s living

Reason for SUN Screening

situation.
Initial
e SUN scores range from 0-4, with 4 Screening
representing unmet needs at the s
emergent level, 3 represents unmet 678
needs at the urgent level, 2 means unmet
needs at the critical level, 1 shows unmet
needs at the planning level, and O is for no identified unmet need:s.
SUN Scores
e  Waiver offers are made to all individuals with Score of 4
a SUN score of 3 or 4, so no individual with 98 Score of 0
current unmet needs is on the DD Request for 9% 475
Services Registry. As of December 31, 2025
gy ! Score of 3 45%

there are 14,7821 on the registry.

193
18%
e  From October — December of 2025, OCDD
conducted 1,059 screenings.
Score of 2
162
15%
Score of 1
131
13%

! The total number of individuals listed in the Registry will fluctuate due to new additions, closures, and post-closure re-
opens.
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EarlySteps

Children with active Individualized Family
Service Plans (IFSP) by Region (as of 12/1/2025)

D Metropolitan Human Services District

. Capital Area Human Services District

D South Central Louisiana Human Services Authority
. Acadiana Area Human Services District

. Imperial Calcasieu Human Services Authority

D Central Louisiana Human Services District

. Morthwest Louisiana Human Services District

. Mortheast Delta Human Services Authority

. Florida Parishes Human Services Author ity

. Jefferson Parish Human Services Autherity

EarlySteps Child Count/Referrals

e Child count (as of 12/1/25): 6,092
e Referrals October 2025: 1,333
e Referrals November 2025: 995
o Referrals December 2025: 971
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